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APPENDIX 1 - Housing and Regeneration Performance Information Quarter 3 2014/15 

Area Objective Priorities Our Measures
(PI = Performance Indicator)

Target/ Milestone
Quarter 4

2013/14 (Q4)
Result

(*=cumulative)

Quarter 1
2014/15 (Q1)

Result
(*=cumulative)

Quarter 2
2014/15 (Q2)

Result
(*=cumulative)

Quarter 3
2014/15 (Q3)

Result
(*=cumulative)

Partnership
Performance

(City Priority Plan
2011-15)

Best City to Live

LIV 1 - Maximise regeneration
investment to increase
housing choice and
affordability

PI: Increase the number of new
affordable homes built each year >690 Homes 690* homes 170* homes 382* homes 582* homes

PI: Increase the number of long-
term empty properties brought
back into use

3200 total long term (6m+)
private sector empty properties

occupied 
3124* 694* 1,862* 2,427*

LIV 2 - Enable growth of the
city whilst protecting the
distinctive green character of
the city.

PI: Minimum ratio of 65:35
development of new homes on
brownfield: greenfield land

>=65:35 ratio
74:26* ratio 69:31* ratio 73:27* ratio 77:23* ratio

Within Council
Performance

(Best Council Plan
2013-17)

Promote sustainable
and inclusive

economic growth

Maximising housing growth
to meet the needs of the city
in line with the Core Strategy

PI: Achieve the Housing Growth
target (New homes, conversions,
extra care housing and net
reduction of long term (6 months)
empty properties)

3,660 homes 2,491 Homes (City
Dev only)

398 New Homes
(City Dev only) 1723* 320*

Developing a low carbon,
resilient energy infrastructure
for the city

PI: Joint delivery of 5,000 energy
efficiency measures in Leeds'
properties per year

5,000 (cross sector delivery) 13,102* 2,240 3,751
Latest available

figures are for Q2
2014/15

Other housing measures

PI: Increase number of homeless
preventions >4,587 (2013-14 YE) 4587* 1318* 2425* 3,528*

PI: Reduce number of homeless
acceptances <340 (2013-14 YE)            340* 83* 214* 280*

Tracker: % of Capital Programme
left to spend

To spend 100% of annual profile
by end of year  Period 6 - 29% Period 9 - 58%

PI: % of rent collected

City - 98.06%
S&SE - 97.63%
BITMO - 97.53%
E&NE - 98.69%
W&NW - 97.88%

City - 97.85%
S&SE - 97.32%
BITMO - 97.14%
E&NE - 98.54%
W&NW - 97.68%

City - 97.71%
S&SE - 97.12%
BITMO - 97.12%
E&NE - 98.16%
W&NW - 97.79%

City - 97.70%
S&SE - No info

BITMO - 97.02%
E&NE - No info
W&NW - No info

City - 97.24%
S&SE - 96.79%
BITMO - 96.69%
E&NE - 97.77%
W&NW - 97.21%
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Area Objective Priorities Our Measures
(PI = Performance Indicator)

Target/ Milestone
Quarter 4

2013/14 (Q4)
Result

(*=cumulative)

Quarter 1
2014/15 (Q1)

Result
(*=cumulative)

Quarter 2
2014/15 (Q2)

Result
(*=cumulative)

Quarter 3
2014/15 (Q3)

Result
(*=cumulative)

Tracker: Current tenants arrears
(£'s) 4.51m 4.69m                 4.86m                 5.81m                 

PI: % of annual tenancy visits
completed - YTD

Milestone Targets -
Q1 - 25%
Q2 - 50%
Q3 - 75%

Q4 - 100%

City - 73.12%
S&SE - 65.85%
BITMO - 38.59%
E&NE - 93.22%
W&NW - 63.52%

City - 21.80%
S&SE - 17.72%
BITMO - 35.26%
E&NE - 23.57%
W&NW - 21.86%

City - 44.41%
S&SE - 42.79%
BITMO - 53.11%
E&NE - 47.84%
W&NW - 41.98%

City - 61.87%
S&SE - 57.71%
BITMO - 64.99%
E&NE - 68.72%

W&NW - 59.05% 

PI: %  of repairs completed within
target 99%

City - 94.29%
S&SE - 95.64%
BITMO - 97.59%
E&NE - 92.77%
W&NW - 95.05%

City - 89.48%
S&SE - 96.71%
BITMO - 99.84%
E&NE - 79.32%
W&NW - 98.07%

City - 88.42%
S&SE - 94.39%
BITMO - 97.11%
E&NE - 81.41%
W&NW - 94.39%

City - 87.04%
S&SE - 95.45%
BITMO - 96.52%
E&NE - 75.44%
W&NW - 95.42%

PI: % overall satisfaction with
services provided

74% (Tenant Satisfaction Survey
2012-13) In progress In progress

PI: gross average relet days <30 days

City - 34.14
S&SE - 39.57
BITMO - 40.92
E&NE - 26.49
W&NW - 36.12

City - 28.73
S&SE - 37.21
BITMO - 22.93
E&NE - 24.21
W&NW - 27.90

City - 29.30
S&SE - 36.49
BITMO - 29.00
E&NE - 25.36
W&NW - 28.76

City - 30.59
S&SE - 37.26
BITMO - 27.19
E&NE - 26.45
W&NW - 29.75

Other housing measures
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Area Objective Priorities Our Measures
(PI = Performance Indicator)

Target/ Milestone
Quarter 4

2013/14 (Q4)
Result

(*=cumulative)

Quarter 1
2014/15 (Q1)

Result
(*=cumulative)

Quarter 2
2014/15 (Q2)

Result
(*=cumulative)

Quarter 3
2014/15 (Q3)

Result
(*=cumulative)

PI: number of lettable voids

City - <559
S&SE - <165
BITMO - <27
E&NE - <135
W&NW - <249

City - 413
S&SE - 122
BITMO - 34
E&NE - 124
W&NW - 133

(Week 53)

City - 351
S&SE - 90
BITMO - 20
E&NE - 108
W&NW - 133

(Week 12)

City - 460
S&SE - 170
BITMO - 16
E&NE - 119
W&NW - 155

(Week 26)

City - 569
S&SE - 251
BITMO - 15
E&NE - 136
W&NW - 167

(Week 39)

Tracker: number of households in
PSL/ALMO temporary
accommodation

2 2 8 4

Tracker: number of new
unauthorised encampments (LCC
land)

15 13 9 4

Tracker: number of new
unauthorised encampments
(private land)

4 5 0 0

PI:  % adaptations completed
within target timescales (H&H and
Social Care)

88% 92% 79% 85%

Tracker: Count of all under-
occupation cases

City - 5541
S&SE - 1325
BITMO - 178
E&NE - 2072
W&NW - 1966

City - 5555
S&SE - 1340
BITMO - 166
E&NE - 2061
W&NW - 1988

City - 5463
S&SE - 1307
BITMO - 164
E&NE - 2049
W&NW - 1943

City - 5310
S&SE - 1459
BITMO - 156
E&NE - 1811

W&NW - 1884          

Tracker: Under-occupation total
debt

March 2013: City – 634,209,
AVHL – 183,026, BITMO –
14,932, ENEHL – 183,809,

WNWHL – 252,442

City - 635,364
S&SE - 207,036
BITMO - 24,763
E&NE - 154,749
W&NW - 248,817

City - 682,689
S&SE - 226,288
BITMO - 16,131
E&NE - 175,700
W&NW - 264,570

City - 694,911
S&SE - 229,764
BITMO - 19,644
E&NE - 181,673
W&NW - 263,831

City - 784,936
S&SE - 272,990
BITMO - 24,199
E&NE - 200,731
W&NW - 287,016

Other housing measures
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